Personnel & Readiness Information Management

Perform Quality of Life (QoL) Program Management
Scope Statement

Purpose: The scoping statement is intended only to provide a brief overview of
triggering events, outcomes of the business area process, identification of impacted
processes, and scope. The details behind the scope statement will be communicated via
the presentation of the OV-6¢ process model.

Business Area Name: Perform Quality of Life Program Management

Scope: This activity is associated with managing Quality of Life (QoL) programs on
military installations, on property controlled by a Military Department (MILDEP), or
furnished by a Department of Defense (DoD) contractor. This activity includes
establishing, maintaining, and assessing QoL programs.

Trigger Events: Establish Quality of Life (QoL) Program starts when a proposal to
establish a QoL program is submitted or resubmitted.

Trigger Events: Quality of Life (QoL) Program Maintenance starts when a request to
modify or discontinue a Quality of Life program is submitted.

Trigger Events: Perform Quality of Life (QoL) Program Assessment starts when a
periodic (e.g., annual, every other year, or every three years) assessment of a QoL
Program begins.

Business Area Outcome Information: Establish Quality of Life (QoL) Program ends
when the appropriate parties are notified when a QoL program proposal has a
discrepancy, a proposal has been denied, the appropriate parties are notified of a QoL
program plan disapproval, or there is a link to workforce communication.

Business Area Outcome Information: The Quality of Life (QoL) Program Maintenance
ends when the appropriate parties are notified of a QoL program proposal discrepancy, a
QoL program has been discontinued, or when there is a link to workforce
communication.

Business Area Outcome Information: The Quality of Life (QoL) Program Assessment
ends when a QoL program report is sent to the appropriate parties.

Business Area(s) Interfacing with this Perform Quality of Life (QoL) Program
Management activity includes (but not limited to):

Materiel Supply and Services Management - This activity is used to show DoD
assistance with inventory, storing, and distribution of DoD material assets and services.
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Financial Management - This activity is used to show DoD assistance with all financial
aspects (e.g., budgeting, accounting, cost, disbursement of monies) related to a QoL
program.

Real Property and Installations Lifecycle Management — This activity is used to show
assistance with DoD owned and leased property, installations, buildings, and
infrastructure (e.g., water, sewer, power lines).

Manage Workforce Communication - This activity is used to show the dissemination
of information about a Quality of Life program to the public.

Perform Workforce Analysis — This activity is used to show the analysis that is
conducted regarding available resources needed to establish or modify a QoL program.

Manage Interagency Support -This activity is used to show coordination with DoD and
Non-DoD entities to aid in the establishment or modification a QoL program.
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